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My Agency's Al Quality Control Readiness
Worksheet

Turn your gut feelings about Al quality into a documented, automatable standard —

in one sitting.

Who this is for: Agency owners and operations directors who use Al for SEO content

and technical tasks but are stuck manually reviewing every output.

What problem it solves: You have adopted Al across your workflows, but your review
process has not kept up. You are spending more time checking Al output than you
saved by using it. This worksheet replaces that bottleneck with a structured blueprint

for automated quality checks.

How to use it: Work through each section with a pen or in a digital editor. Fill in every
field, check every box, and score every row. By the end, you will have a written first draft

of your agency's Al Quality Standard.

What you get: A concrete, documented set of machine-readable rules you can hand to

a developer or technical SEO to build your first automated pre-flight check.

Why this matters now: The shift from Al-assisted workflows to fully systematized Al
delivery is the core operational challenge for agencies in 2025. 86% of SEO professionals
report using Al (Source: Resourcera via Perplexity), yet approximately 72.6% of
businesses have not integrated Al into their formal strategies (Source:
InfluencerMarketingHub via Perplexity). The gap between adoption and integration is

where quality breaks down — and where this worksheet begins.



Quick Check: Your 3 Biggest Al Quality Gaps

Before you build anything, identify where Al output currently fails most often for your

team. Check all that apply, then circle the one that causes the most client-facing risk.

Your highest-risk gap:

[] Brand Voice and Tone Mismatch: The output is technically correct but
sounds generic, off-brand, or uses the wrong terminology for the client's industry.
(This means the Al produces content that could belong to any company — it lacks

the specific language and personality your client expects.)

[] Entity and Factual Hallucinations: The Al invents facts, misrepresents
product features, or fails to include critical entities (specific people, places,
products, or concepts required for semantic relevance — the meaningful
connections search engines use to understand a topic). (This means the content

could be wrong in ways that damage credibility and search performance.)

[] Structural and Formatting Errors: The Al fails to follow instructions for
headings, lists, internal linking, or other structural elements crucial for SEO
(search engine optimization — making content findable in search results) and
readability. (This means the content needs manual reformatting before it can be
published.)

This is the quality dimension you should automate first. Keep it in mind as you work

through the rest of this worksheet.



Section 1: Define Your Content Quality Standard

The goal here is to translate subjective feedback ("this does not sound right") into binary,
checkable rules (pass or fail). These rules become the foundation of an automated
content filter — a script that checks Al output against your standards before any human

sees it.

1A. Brand Voice and Tone Rules
Fill this out for one client first. Repeat for each client once your process is working.

Client name:

Words or phrases our Al should NEVER use for this client (list 5-10):

W
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Words or phrases our Al should ALWAYS try to include for this client (list 5-10):

N

W

4
5
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7

Average sentence length should be between and words.

(Typical range for web content: 12-20 words per sentence. Shorter for casual brands,

longer for B2B or technical audiences.)



Readability score target:
Flesch-Kincaid Grade Level (a formula that estimates the school grade level needed to

understand the text — lower numbers mean simpler language) must be at or below:

(Typical target range for general web content: Grade 7-9. Adjust higher for specialist

audiences))

e [] | have completed the brand voice rules for at least one client.

1B. Entity and Factual Integrity Rules

For a given content type, define which entities must be present. An entity here means
any specific, verifiable piece of information — a product name, a location, a feature, a
person — that the content would be incomplete or misleading without.

Content type (e.g., product page, blog post, landing page):

Required entities for this content type:

e [] Productor service name;:

e [] SKU, model number, or unique identifier:

Key Feature 1

Key Feature 2:

Key Feature 3:

Required internal link to:

Required source or citation:

O 0o 0o o o o

Other:

Factual verification rule:

Any specific claim (statistic, price, specification, date) in Al-generated content must:

e [] Betraceable to a named source provided in the prompt
e [] Beflagged for manual verification if no source exists

e [] Otherrule:

e [] I have completed the entity integrity rules for at least one content type.



Outcome: You now have a machine-readable checklist to automatically validate the
core components of your written content. A simple script can check for banned words,
required words, sentence length, and readability score without any human reading the

piece first.

Important limitation: Automated checks catch structural and lexical issues well. They
are poor at catching subtle factual errors, nuanced tone problems, or context-
dependent quality issues. Plan for a periodic human audit (approximately every 10th-

20th piece, depending on your risk tolerance) even after automation is in place.



Download Free Worksheet

I Section 2: Define Your Technical SEO Safety Standard

Not all automated changes carry the same risk. A title tag update on one page is low-
stakes. A canonical tag (a tag that tells search engines which version of a page is the
"official" one) change across thousands of pages can cause significant indexing
problems. This section helps you define your risk tolerance and build what we call a
"Circuit Breaker" protocol — a set of hard limits that automatically stop an automated

process when it exceeds safe boundaries.

2A. Change Impact Thresholds

Define the boundaries at which automation must pause and alert a human.

URL volume threshold:

An automated change affecting more than URLs at once requires a manual

review before execution.

(If you are unsure, start conservatively. Typical starting range for mid-size agency clients:
50-200 URLs))

e [ Yes, we will enforce this threshold

e [] No,we do not need this threshold (explain why: )

Robots.txt modification:
Any automated change to a client's robots.txt file (the file that tells search engine

crawlers which pages they may or may not access) requires manual approval.

e [] Yes, always manual

e [] No,some changes are safe to automate (specify which:

)

Canonical tag changes:

An automated change involving canonical tags for more than pages requires an

alert before execution.

e [ Yes, we will enforce this threshold
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e [ No (explain: )

Redirect creation:
Automated creation of morethan _____ redirects (instructions that send users and

search engines from one URL to another) in a single batch requires manual approval.
e [] Yes

e [ No

2B. The "Never Automate" List

List the technical SEO elements your agency will never automate without 100% human
sign-off. These are your non-negotiable manual checkpoints.

5.

Common candidates for this list: domain-level redirects, hreflang implementation
(tags that tell search engines which language version of a page to show), schema

markup changes on high-revenue pages (structured data that helps search engines
understand page content), sitemap removal of indexed pages, noindex directives on

category or landing pages.
e [] I have completed the "Never Automate" list.

Outcome: You now have a clear set of rules to prevent an automated script from
making a high-impact error on a client's site. These rules function as your circuit

breakers — when triggered, automation stops and a human is notified.

Important limitation: These thresholds are starting points, not permanent settings.
Review and adjust them quarterly based on incident history. A threshold that feels
conservative now may need tightening or loosening as your automation matures and

your confidence in the system grows.



Section 3: Prioritization Framework

You now have a collection of potential quality checks from Sections 1and 2. You cannot

build all of them at once. Use this matrix to decide which one to automate first.
Scoring guide:

e Impact (1-5): How much damage does it cause when this quality check is missed?

(5 = client-facing error, reputation risk, or ranking loss. 1 = minor inconvenience.)

e Frequency (1-5): How often does this issue occur in your current Al outputs? (5 =

in nearly every piece. 1= rarely.)

Total Score
Frequency

Quality Check Idea (1-5) (Impact x

Frequency)

Example: Check for banned brand voice

words

Decision logic: Start by building the automated check with the highest total score. This
is your biggest leverage point — the place where automation removes the most risk and

saves the most human time.

Tie-breaker: If two checks score equally, choose the one that is simpler to implement. A

working simple check deployed this week beats a sophisticated check that takes a



month to build.

Your first automation target:

e [] I havescored and ranked my quality checks.



Real-Life Scenario: The Off-Brand but "Correct" Article

The situation: An Al generates a blog post about SaaS accounting software. It is
factually accurate, well-structured, and passes a plagiarism check. However, your client
has a playful, conversational brand voice. The article is dry and corporate. A human
reviewer catches the problem — but only after spending approximately 20 minutes
reading and annotating the piece. Multiply this by dozens of articles per week, and you

have the classic review bottleneck.

Why this keeps happening: Research on human-in-the-loop Al workflows (a process
where humans review every Al output before it goes live) confirms this is a systemic
problem, not a people problem. The mismatch between Al generation speed and

human review speed leads to three predictable failure modes (Source: Perplexity):

e Reviewer fatigue: Human quality degrades as volume increases. Your 15th review

of the day is not as sharp as your first.

e Automation bias: Reviewers begin trusting Al output too much because it is

"usually fine," and start skimming instead of reading.

e Oversight theater: The review step exists on paper but stops catching real errors

— it becomes a checkbox, not a quality gate.

The systemic solution: Your automated pre-flight check, built from the rules you
defined in Section 1, would have flagged this article instantly. The check would fail
because the article's average sentence length exceeded your threshold and it did not
include any of the client's required brand phrases. The article is automatically returned

for a prompt revision before any human spends time on it.

The math: If your agency produces approximately 50 Al-generated pieces per week and
each manual review takes approximately 15-25 minutes, that is roughly 12-21 hours per
week spent on review alone. An automated pre-flight check that catches even half of
the fixable issues before human review could reclaim approximately 6-10 hours weekly.
These are simplified estimates — actual savings depend on your team's review speed, Al
prompt quality, and how many checks you automate. But even conservative gains

compound quickly at scale.



Why This Matters for Al Visibility

The agencies that will win in Al search are not the ones using the most Al tools. They are
the ones that have built reliable systems around those tools. Answer engines (Al-
powered search systems like ChatGPT, Perplexity, and Google Al Overviews) do not just
evaluate your content — they evaluate the consistency, accuracy, and trustworthiness of
your entire content operation over time.

When your quality control is manual and inconsistent, errors slip through unevenly.
Some content is excellent. Some is mediocre. Some contains hallucinations. That
inconsistency erodes the trust signals that determine whether your clients get cited,

recommended, and surfaced in Al search results.

A documented, automated quality standard is not just an operational efficiency play. It is
the foundation for making your clients consistently recommendable across Al search

ecosystems — which is the core shift from traditional SEO to Al Visibility.



Your Next Steps

What you have accomplished: You have translated your agency's abstract quality
standards into a concrete, documented set of rules. You have identified your biggest
quality gaps, defined content and technical safety thresholds, and prioritized which

automated check to build first.

This document is your blueprint. Save it or print it. It is the foundation of your

agency's scalable Al delivery system.

Step 1 — Go deeper on the framework.
Read the full Al Quality Control Framework guide, which covers pre-flight checks, circuit
breaker protocols, and the system architect role in detail.

- [jvglabs.com/ai-quality-control-framework]

Step 2 — Bring in technical support.

Take your highest-scoring quality check from Section 3 and brief a developer or
technical SEO on building the first automated script. If your team needs help designing
the automation architecture, consult with an Al visibility specialist who understands
both the SEO and systems engineering sides of this problem.
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