How a Newcomer Beat
Decades-0ld Competitors

A startup's journey from zero visibility to Top 10 rankings in the

competitive Western riding market



The Challenge: David vs. Goliath

JVG Saddle entered a market dominated by decades-old industry

giants. As a startup in Western riding gear, they faced seemingly
impossible odds with no brand awareness, limited budget, and zero

market visibility.

The Western riding industry is notoriously traditional, with customers
loyal to established brands they've trusted for generations. Breaking

through required more than just a quality product.
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Zero Visibility

No search presence

No Brand Awareness

Unknown in the market

Limited Budget

Startup constraints
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Market Landscape:
Established Giants

The Western riding market was controlled by brands with decades of
history and customer loyalty. These competitors had deep pockets,
established dealer networks, and generations of trust built with riders.

For a newcomer, competing on traditional marketing channels would

be prohibitively expensive and ineffective against such entrenched
competition.
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Our Strategic Approach

Targeted SEO Strategy

@ Focused on high-value keywords like "western saddle," "lightweight western saddle," and "western saddle for

Icelandic horses" to capture specific buyer intent.

Brand SEO Building
80 Developed rankings for the new brand name "JVG Saddle" to establish digital presence and brand
recognition.
Content Strategy
Q
Created comprehensive content answering buyer questions about fit, weight, materials, and design to build

authority and trust.

Contact us at: hello@jvglabs.com www.jvglabs.com


https://dub.sh/case-study-west-m

The Power Formula
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Social media and community signals boosted credibility and

accelerated rankings. This combination proved essential for a new
brand trying to establish trust in a traditional market.

The synergy between search optimization and social proof created a
multiplier effect that traditional SEO alone couldn't achieve.
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Breakthrough Results
10 589 223

Top Rankings Monthly Clicks Brand Searches

Achieved Top 10 positions for all core For "western saddle" keyword alone "JVG Saddle" clicks per month
keywords within months

These results demonstrated that strategic SEO could level the playing field against established competitors, generating
hundreds of qualified leads monthly.
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Keyword Performance Breakdown

Keyword

westernsattel

jvg sattel

westernsattel anpassen
leichter westernsattel
westernsattel fur islander

Jvg saddle innovations

Monthly Clicks
589

223

181

160

129

13

The data shows consistent performance across both generic product terms and branded searches, indicating successful

market penetration.
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Building Trust Against the

Odds

Traditional Challenge

Western riding customers
typically trust brands with
decades of history. New
companies struggle to gain
credibility in this conservative
market where reputation is
everything.

Our Solution

By combining authoritative
content, social proof, and
consistent search visibility, we
built trust digitally. Customers
found JVG Saddle alongside
established competitors,
creating perceived equality.
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"We never thought we could compete with such established
brands so quickly — today we're side by side with them on
Google.”

— JVG Saddle Client

This transformation from startup obscurity to market visibility demonstrates the power of strategic digital marketing in
traditional industries.
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Key Takeaway

"SEO works fastest when combined with social
signals and brand building”
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Speed to Market Trust Building Competitive Parity
Achieved Top 10 rankings in months, not Social signals accelerated credibility in Newcomer achieved visibility alongside
years traditional market industry giants

This case proves that with the right digital strategy, even startups can compete effectively against established market

leaders in traditional industries.

Ready to Take On Your Established Competitors? Get Your Plan

Visit: www.jvglabs.com

Email: hello@jvglabs.com


https://www.jvglabs.com/
https://www.jvglabs.com/
https://dub.sh/case-study-western



