From Local to Global:
International SEQO in
Machinery

How a niche B2B company expanded globally
through SEQ, leading to multi-million revenue
growth in the machinery industry.




The Challenge: Limited Global Presence

A mid-sized industrial machinery company dominated the German
and European markets but remained virtually invisible online globally.
Despite their technical expertise and quality products, they were
mMissing mMassive opportunities in emerging markets.

Untapped Markets

e United States - largest machinery market
e India - rapidly growing industrial sector
e United Kingdom - post-Brexit opportunities

e Africa - emerging manufacturing hubs
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Strategic Approach: Global SEO
Framework
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Content Strategy: B2B Excellence

€ € ¢

Technical Whitepapers Landing Pages Case Studies

In-depth industry analysis and Localized product pages Success stories showcasing
machinery specifications tailored optimized for regional search machinery implementations
for each market's technical terms and compliance across different industries and
requirements and standards. requirements in target markets. geographical regions.
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Technical Implementation

International SEO Setup

e Correct hreflang implementation across all pages
e Multi-language site architecture optimization
e Regional server optimization for performance

e Local search engine compliance

Global Performance

e Site speed optimization for international users
* Mobile-first indexing preparation

e Technical SEO audits and fixes
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Remarkable Results
After 12 Months

713K 8.2M

Total Clicks

Organic search clicks

Impressions

Search visibility across

from global markets

12K+

Monthly Visitors

target regions

Consistent traffic in niche
B2B market
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LAnder mit den héchsten © Global Traffic Distribution

Werten
United States

Land K|ICkS Significant qualified leads from manufacturing companies
seeking specialized machinery solutions

= |Ndien a» 16%
India
Growing industrial sector generating high-value inquiries
E= USA = 12 % for automation equipment
=k= Vereinigtes Konigreich o 6 % United Kingdom
Post-Brexit market opportunities resulting in new
partnership discussions
B Deutschland 0 3%
Nigeria
. ; &
l . ngerla U 2% Emerging African market providing unexpected revenue

opportunities
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Revenue Impact: Millions in New Business

"We never imagined clients from the US and India would find us directly through Google. The international leads we're
receiving are of exceptional quality and have resulted in our largest contracts to date.”

85% 40%

Revenue Growth Lead Quality Market Expansion
From international markets within first High-value prospects requiring New geographical presence established
year specialized solutions
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Key Takeaway

Even niche B2B companies can achieve remarkable global expansion with the right

international SEO strategy. Technical expertise combined with strategic market

localization opens doors to millions in new revenue opportunities.

Market Research

Identify untapped global
opportunities in your niche

Scale & Optimize

Continuously refine based
on performance data

Technical
Implementation

Execute proper international
SEO infrastructure

Content Localization

Create region-specific, high-
value B2B content

Get the Strategy Behind 73K Clicks & Millions in Global Revenue
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